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Detailed summary

This discussion covers various aspects of leadership, which can be summarized as

follows:



Leadership is not the same as management; anyone can influence and become a leader.
Leadership requires communication skills and guiding teams in a sensitive and
humanistic manner.

Leaders need to consider both internal and external factors, caring for subordinates
while also taking into account the feelings of external stakeholders. Liu Bei and Cao
Cao represent different leadership styles; the former values loyalty while the latter
is firm and ruthless.

Leadership should be people-oriented, understanding the characteristics of
subordinates, leveraging their strengths, and guiding their growth. Instead of using
harsh methods to suppress disobedient employees, leaders should actively communicate
to resolve conflicts.

Leaders should have their own opinions and convey their needs in a fair manner. They
need to have opinions with subordinates, superiors, and external parties to protect
the interests of themselves and the company.

The relationship between leaders and subordinates is delicate, especially the captain
and navigator relationship. It is crucial to maintain company interests without
damaging relationships.

In conclusion, this discussion emphasizes the qualities that leaders need to possess,
such as emotional communication, human-centered approaches, having opinions, and
incorporates specific historical figures and cases for analysis.

Ok, this is the second lecture of our loyalty talk. The first lecture touched on the
atmosphere of loyalty we need, which is reflected in our posture and demeanor. Not
everyone i1s born with strong leadership qualities. So, should we play the good cop
or the bad cop? In reality, there is no clear distinction between the two. In the past,
1t was all about using rewards and punishments. If you still have this mindset, you’ re
considered old-fashioned and outdated. Today’ s leaders focus on communication,
emotional connection, and humane leadership. Communication starts with emotions and
ends with emotions. This is a conceptual issue. Let’ s take a look at the basic cognition
of leadership. Leadership is not the responsibility of a supervisor. As long as one
can exert their influence in the team, they are a leader.

So, this has nothing to do with the hierarchy of positions. Often, we see that in some
cases, subordinates perform more stable and better than their superiors. Then, you



are the leader; you just need to flatter your superior well so that he can stand firm.
[f he wants to snatch your credit, just let him be. After all, it is your choice to
be under his command in the first place. Good friendship is just the Golden Hoop Curse,
what Golden Hoop Curse because 1t needs a unified standard that can be acceptable and
presentable, not sneaky or scared. When it comes to the strongest leadership in Chinese
history, one cannot help but admire Liu Bei. Of course, Sima Yi is also good. Let’ s
take a look at Liu Bei - how is his literary and martial skills?

In terms of writing, it is Zhuge Liang persuading him three times, of course in history,
Liu Ming is known for treating the wise and brave with respect. This Liu Guanzhang
plus a General Changsha Zhaotian Longcontrolled by him, so literary and military
generals he can all lead. So what kind of person is he? Not fond of talking, emotions
not shown on his face. This, is the same as me. Now I know that such people rely on
their subconscious mind to operate. The person who talked flamboyantly in class is
superficial. From setting up a stall to wearing dragon robes, this indicates that he
has no resources, no father, no mother, no wealthy backing. Cao Cao chased Liu Bei
on Canbi Slope. Liu Bei abandoned his wife and children and ran away.

Only thanks to the protection of Zhao Yun did Lady Gan, his wife, manage to escape
unscathed. Liu Bei is a strange person; both of his wives were given to him by others,
and when they spoke with him, they believed he would achieve great things. They even
sent their beautiful daughters to marry him. One of them is Lady Gan, and the other
died at Changban, who died on top of his wife. When Liu Bei needed to flee, why did
he abandon his wife and child? Because back when they formed the Peach Garden Oath,
Guan Yu and Zhang Fei had already sacrificed their own wives to accompany Liu Bei in
his revolutionary journey out of loyalty to their brotherhood. This act showed their
loyalty to each other, as they were willing to let go of their wives for the sake of
revolution.

[f Liu Bei had chosen to bring his wife and child with him when fleeing, it would have
been unfair to Guan Yu and Zhang Fei. So what’s more, in the beginning, Liu Bei also
beautifully said that friends are like limbs, and wives are like clothes. So when he
needed to escape for his life, he could only escape alone; otherwise, it would be
considered unfaithful. So loyalty is a relative demand, requiring the same standard.
Just now, we saw that leaders have responsibilities both above and below, which is
similar to what Confucius said, that the noble and the lowly all have their
responsibilities in the world. It can be seen that the ancients had already mentioned
this long ago. Leaders should also consider both internal and external matters, not
just look good on the surface, but also have to handle things internally.

People shouldn’ t just keep arguing with each other. So, what we need is leaders who
are emotional and considerate of others’ feelings when leading. Just like we saw Liu



Bei, who talked about brotherhood and lost his wife, but he also cared about the
feelings of the common people. On the other hand, every time Cao Cao wins a battle,
he doesn’ t just kill and burn everything, thinking only of himself. He is ruthless
in killing, so when the common people hear that Cao Cao is coming, they are afraid
and need to flee for their lives. Thousands of vehicles were pierced, such as horse
carriages, ox carts, rooster carts, and even one-wheeled carts, all filled with
treasures of gold and silver. As for Liu Bei, after losing battles, he couldn’ t even
take care of his own wife, not to mention finding a way to care for the people.

A leader needs to consider others’ feelings, which is a good trait for leaders in the
21st century. Leaders need to prioritize people, who are they really? They deal with
people and matters, recognizing that everyone has different abilities and
understanding their talents, strengths, and weaknesses. Encouraging their spirits,
guiding them into the unknown. Cannot do must guide. So, after talking for half the
day, what is a leader? A leader is someone who acts as a mentor, taking them from not
knowing to knowing. So, if we say that person, if they can’t learn, who will they hate?
They will hate you, they won’ t hate themselves. They won’ t humbly reflect, because
no one looks down on themselves. Those who look down on themselves will spiritually
decline, go crazy, and die.

[t's like in school, there was a student who left and went onto the ship to intern
but couldn’ t continue. Why? Because he realized his abilities were far behind. So,
1f he can’ t continue, then his only choice is to:-- There is no way to debug being naughty
and causing trouble, or complaining repeatedly, and in the end, don’ t blame others.
Let’ s take a look at the following sentence: we should see our responsibility based
on other people’ s expectations. This is what foreigners explain as accountability.
[f others hope we do something, we should do it. Is it possible that if others hope
we do something, we can choose not to do it? If we consider it our responsibility,
then we must do 1t without hesitation, we must do what others hope we can do very well.
So, we must be a very good third officer. This is an expression of responsibility
towards others, but sometimes it’s difficult to express what others expect, which is
not necessarily meeting their demands. Meeting others’ expectations is the most basic,
meeting the company’ s requirements is basic. The company sets things that cannot be
quantified, so self-improvement is necessary. Therefore, what is needed for
self-improvement is not just words and actions. Otherwise, you can only be a helmsman.
[f you want to be an ABR, you need to be the material to be a captain. Therefore,
self-improvement is definitely necessary. Ok, let’ s take a look at what’ s in Liu Bei’s
heart. Actually, wives and children are not important, neither are the common people.
The most important thing is brotherly loyalty. Sometimes loyalty doesn’ t necessarily
mean preserving one’ s own life.



So, the impression we need to give others is that we are in the same circle, with a
very close relationship. Only then will they be willing to help us overcome
difficulties. With loyalty, this is Liu Bei’s leadership - distinguishing clearly
between closeness and distance, retaining those who should be kept close, and letting
go of those who should be abandoned. Below we have mentioned that when dealing with
extremely disobedient employees, one must use a tough approach. However, this has
become somewhat outdated, right? If he is very disobedient, it means his resentment
runs deep. So, do you really need to have a good conversation with him or first work
on improving your relationship with him? Otherwise, if you try to force him, it would
only be counterproductive as he may end up maliciously undermining you, leaving you
hanging.

So, as a leader... We must be conscious and confident even though we may be relatively
young. However, we must use more advanced means, as we have mentioned that a person’ s
ability is accumulated from his short-term calculations, his knowledge. We must
understand that times have changed, and now no one will starve to death. It is because
the more it is fried, the more fragrant it is. We must start from the feeling and seize
the new opportunity. Next, let’s look at this topic called assertiveness. At first
[ thought i1t was to implement my own opinions, but later I said it should be about
having one’ s own views. So the most appropriate translation is that we should have
our own views. Why should we have our own views? This is also a kind of attitude towards
communication.

Having one’ s own views is a fair way to convey your needs to yourself and others. In
fact, this is also a part of loyalty, right? Because you set the same standards for
yourself as for others, just like Liu Bei in front, he couldn’ t bring his wife and
children when he had to flee. What are his needs, brother, like brothers and wives
like clothes, this brotherly affection is more important than this marital
relationship, what can also be said to be a kind of Liu Bei’ s proposition, then let’s
see, this big brother, the thin one is Obama, the fat one, you probably can’ t tell,
so if you' re not sure, I'm not sure either, he should be the driver of this helicopter
because there is a helicopter waiting to start behind, why does Obama want to shoulder
him and hold his hand personally and pat his shoulder?

I have the intent to crown him, why is that. Because their lives are in the hands of
this helicopter pilot, he hopes that the pilot will fly carefully and not let anything
happen to them. That is his stance. Now, why does he hold his hand and pat his shoulder?
Well, according to psychology and education, physical contact is an important means
of communication. Especially this kind of casual touch, like when Obama walked up to
the British Prime Minister’s official residence and shook hands with the guards
standing at the entrance to show gratitude. These small actions symbolize what?



Leadership ability is one aspect of demonstrating one’ s capability and influence to
those below us. When communicating with subordinates, we must have our own opinions
and convey our needs in a fair manner.

But how should we present our views to superiors or unrelated individuals? On a ship,
the most delicate relationship for a captain is the interaction with the lead officer.
The other achievements are very clear, but on the ship, the lead officer is more
knowledgeable, experienced, and technically superior to the captain. However,
regulations specify that the captain is fully responsible while the lead of ficer bears
no responsibility. In this way, this way of doing things, How does the captain get
along with the leading officer in order to do things well and reduce crisis without
hurting both parties’ feelings? This is the most delicate relationship. So, whether
being loyal to the leading officer is useful or not, because this ship may be the last
one he will ever lead in his life, even if he continues to work as a leading officer
for ten more years, he may not be able to lead your ship again. So, our horizontal
connection with him can be said to be minimal. How can we implement our position and
protect the company’ s interests? In our shipping management, after studying for a year,
we only learned one sentence: protect the shipowner’ s interests. It is the same for
us working in the shipping company, protecting the shipowner’s interests. Who will
protect our interests? Let’s see how this example below is like.



